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1 Purpose of Report
1.1 To provide Members with performance information on the activities of Rochdale
 Development Agency (RDA), undertaken on behalf of the Council.

2 Recommendations
2.1 The performance information of the RDA for Quarter 4 (2015/16) is presented to       
Members for scrutiny.

Reason for recommendation
2.2 To ensure that Members undertake their partnership governance responsibilities        
fully, by scrutinising the performance of the RDA

3 Background
3.1 The RDA is a strategic partner for the Council and has responsibility for
delivering the borough’s ambitions for physical and economic regeneration, including
the retention and creation of local employment.

3.2 The RDA’s Business Plan for 2015/16 has 5 strategic objectives:
 Accelerating Business Growth
 Promoting Economic and Employment Growth
 Developing the infrastructure and connectivity necessary for sustainable 

economic growth
 Transforming our Town Centres
 Investing in our Heritage Assets

3.3  The RDA Business Plan is underpinned by a Grant Funding Agreement 
between the Council and the RDA that details the core and specific purpose 
funding for 2015/16.

3.4 In January, the RDA converted to a Local Authority Controlled Company and 
remained funded through a grant agreement until the end of the March 2016. From 
2016/17 financial year, the RDA will receive Council funding through a Contract for 
Services.



Alternatives considered

3.4 No alternatives have been considered. The alternative of not reporting on the
performance of the RDA to the Overview and Scrutiny Committee would create a risk
that the Council does not carry out its partnership governance responsibilities fully.

4. Performance Monitoring
4.1 Good progress continued into Quarter 4 to complete a successful year on a wide 
range of investment, regeneration and development projects and all but one Key 
Performance Indicator targets were achieved.

4.2 The development of Kingsway Business Park progressed well with ongoing 
construction of ‘Kingsway 216’, a large 216,000 sq. ft. unit and the start of construction 
in January of four  additional  speculative units with a total investment of £37m.  
Funding has been received in February as the first payment from David Wilson Homes 
of Section 106 money to contribute to the Kingsway Bus Link, which is an important 
service which, in the absence of Kingsway being served by a normal bus service, 
transports local people to jobs on Kingsway. David Wilson Homes have now sold 136 
of the 167 new houses on Kingsway.

4.3 The borough continues to see speculative development at a scale that is higher 
than most places in the North West. At Hareshill Business Park, 95,000 sq. ft. is 
nearing completion and 2 units of 145,000 sq. ft. and 67,000 sq. ft. on Heywood 
Distribution Park have just been completed.  Investor and developer interest is still 
growing, but sites are now becoming constrained or tied up by other developers, which 
makes work to bring forward new sites including South Heywood, and exploration of 
Council-owned sites, important to ensure a good pipeline for job creation in coming 
years. The RDA is managing the programme for the South Heywood Area 
Improvement Programme and is working closely with the Council on this and 
opportunities with the Council’s estates.

4.4 Town Centre East reached some significant milestones during the year and in 
Quarter 4 RDA secured the agreement between the Council and Genr8 on updated 
legal agreements and these were signed in January. Work now moves onto detailed 
design and planning application expected in the summer of 2016. Agreement with the 
Ministry of Justice for the relocation of Trillium from Telegraph House was completed 
in January which will enable the demolition of Telegraph House this summer.

4.5 The annual target of assisting local businesses to expand or relocate, thereby 
creating and safeguarding jobs in the borough, was met. Eighteen businesses were 
supported. The number of businesses attracted to the borough from outside - inward 
investment, was double the target; 14 compared to a target of 7. The targets for the 
number of jobs in the borough safeguarded by relocation projects assisted by RDA, 
was exceeded, however the target for the number of new jobs created was narrowly 
missed: - 240 new jobs compared to a target of 250. The amount of private sector 
investment exceeded the target whilst the target for public sector investment was not 
achieved because of delays with projects but will slip into the next financial year.

4.6 A small number of projects or activities are experiencing some delays or have 
issues preventing satisfactory performance include:

 The strategy for attracting a high quality hotel occupier to Kingsway continues 
to be discussed with agents and Wilson Bowden has engaged a specialist hotel 
consultant to assist. Interest has been shown by Travelodge in Rochdale 
generally, including Kingsway, but Plot C near to Junction 21 is earmarked for 
a higher quality hotel. 

 The Gating Order for Stakehill Industrial Park, which was a request from 



businesses on the Park, has been delayed over technical highway adopting 
issues.

 The plan to hold a launch event for the Kingsway Sustainability Development 
Guide has been shelved and the information is being promoted in more 
effective ways and is part of the day to day development discussions with 
Wilson Bowden.

        4.7  Appendix A gives more detail on the progress and achievements of RDA activity for 
   Quarter 4 and the completion of the year 2015/16.  From Quarter 1 2016/17, the 
   performance monitoring of RDA activity will be through Contract Review meetings, 
   RDA Board meetings, and will form part of the Economy Directorate reporting to this 
   Committee.

5 Financial Implications
5.1  There are no direct financial implications as a result of this report.

6  Legal Implications
6.1 There are no direct legal implications arising from this Report as it is for information
and scrutiny purposes. The RDA continues to work with Legal Services on its projects
and legal advice and support is provided as and when necessary.

7 Personnel Implications
7.1 There are no personnel implications arising from this report.

8 Corporate Priorities
8.1 The functions undertaken by the RDA on behalf of the Council contribute to the 
Place and Prosperity elements of the Corporate Plan by improving the infrastructure, 
creating the physical conditions for growth and supporting the creation of new jobs. 
The activities also support the Council in the local contribution to the Greater 
Manchester Growth Plan.

9. Risk Assessment Implications 
9.1  There are no specific risks for members to consider arising from this report.

9.2 The RDA finances are independently audited and reviewed by the RDA Board, and 
copies are made available to the Council, along with a risk schedule produced by the 
RDA.

9.3 All delivery risks are assessed at the programme or project level and reported to 
members as appropriate.

10. Equalities Impacts
10.1 Workforce Equality Impacts Assessment
There are no (significant) workforce equality issues arising from this report.
10.2 Equality/Community Impact Assessments
There are no (significant) equality/community issues arising from this report.
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